LEEDS CITY COUNCIL

FORWARD PLAN OF KEY DECISIONS

For the period 1 November 2008 to 28 February 2009

APPENDIX 2

Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)

Request to enter into a Director of 3/11/08 N/A Report and Options Director of

Service Level Agreement Environment and Appraisal for the Delegated | Environment and

with Adult Social Care for Neighbourhoods Decision Panel Neighbourhoods

the Provision of Supporting

People Services for People

with Learning Disabilities

Approval to enter into

Supporting People Service

Level Agreement with

Leeds City Council, Adult

Social Care Directorate for

a period of 3 + 1 years.

Request to enter into a Director of 3/11/08 N/A Report and Options Director of

Service Level Agreement Environment and Appraisal for the Delegated | Environment and

with Adult Social Care for Neighbourhoods Decision Panel Neighbourhoods

the Provision of Supporting
People Services for People
with Learning Disabilities
Approval to enter into
Supporting People Service
Level Agreement with
Leeds City Council, Adult
Social Care Directorate for
a period of 18+6 months.




Key Decisions Decision Maker Expected Proposed Documents to be Lead Officer
Date of Consultation Considered by Decision (To whom
Decision Maker representations should
be made)
Transforming Social Care Director of Adult 3/11/08 As a minimum the Local Government Circular | Director of Adult Social
In response to the Social Services, Executive Board LAC (DH) (2008) Services, Director of
government agenda Director of member, Staff and Resources
“Transforming Social Care” | Resources Trade Unions.

(DoH LA Circular (DH)
(2008)1) there will need to
be a variety of changes to
staffing arrangements
predominantly within Adult
Social Care.

At this stage it is not
determined what these are
but as action plans are
progressed it is expected
that there will be a range of
changes to resourcing to
ensure achievement of
targets. There will be a
series of reports as this is
developed.

However a
consultation plan will
be developed to
ensure all
stakeholders are
consulted and
informed appropriately.




Key Decisions

Decision Maker

Expected
Date of
Decision

Proposed
Consultation

Documents to be
Considered by Decision
Maker

Lead Officer
(To whom
representations should
be made)

Adult Social Care's Older
People's Day Service-
service improvement plan
Approval of proposal that
day services will no longer
be provided at these
centres: Richmond Hill,
The Willows, Farfield and
Pendas Way. Approval of
related reinvestment plan
detailing how resources
released will be reinvested
in older people’s services.

Executive Board
(Portfolio: Adult
Health and Social
Care)

5/11/08

Permission was given
by Executive Board in
July 2008 to undertake
consultation with
service users and
carers directly affected
and this has been
concluded.

The document to be issued
to the decision maker with
the agenda for the meeting

Director of Adult Social
Services

Reprovision of Windlesford
Green (a hostel for adults
with learning disabilities in
Woodlesford)

To update Members on
revisions to the scheme for
a new supported living
development for people
with learning disabilities at
Windlesford Green, and to
obtain approval to proceed
with the revised scheme.

Executive Board
(Portfolio: Adult
Health and Social
Care)

3/12/08

Consultation has taken
place with service
users, parents &
carers, staff, local
residents and Ward
Members.

The report to be issued to
the decision maker with the
agenda for the meeting

Director of Adult Social
Services




NOTES

Key decisions are those executive decisions:
e which result in the authority incurring expenditure or making savings over £250,000 per annum, or
o are likely to have a significant effect on communities living or working in an area comprising two or more wards

Executive Board Portfolios Executive Member
Central and Corporate Councillor Richard Brett
Development and Regeneration Councillor Andrew Carter
Environmental Services Councillor Steve Smith
Neighbourhoods and Housing Councillor John Leslie Carter
Leisure Councillor John Procter
Children’s Services Councillor Stewart Golton
Learning Councillor Richard Harker
Adult Health and Social Care Councillor Peter Harrand
Leader of the Labour Group Councillor Keith Wakefield
Leader of the Morley Borough Councillor Robert Finnigan

Independent Group

Advisory Member Councillor Judith Blake

In cases where Key Decisions to be taken by the Executive Board are not included in the Plan, 5 days notice of the intention to take such
decisions will be given by way of the agenda for the Executive Board meeting.



